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EXECUTIVE SUMMARY 

The Sea2Sea Traceability Platform introduces a state-of-the-art Control Tower Application, seamlessly integrated into 

Sea2Sea’s global information system. Tailored for authenticated users, the platform facilitates secure sharing and 

visualization of supply chain data, enabling comprehensive analysis and actionable insights. This documentation 

outlines the platform's key modules—Connect, Control Tower, Insight, and Spotlight—and highlights their role in 

streamlining operations, ensuring compliance, and promoting transparency. 
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INTRODUCTION 

 

The Sea2Sea Traceability Platform is a cutting-edge tool designed to optimize supply chain management through 

secure data sharing and visualization. The different modules, as part of this platform, empowers authenticated users 

to interact with the global information system, fostering collaboration and informed decision-making across the 

supply chain. 

This document accompanies the primary deliverable—the platform itself—presented through an accompanying 

video. Together, the documentation and video provide a comprehensive overview of the platform's core 

functionalities and applications in achieving enhanced traceability and control. 

 

1. SHORT DESCRIPTION OF THE SEA2SEE TRACEABILITY PLATFORM  

1.1. WHY WE CHOSE A DEMONSTRATION VIDEO TO PRESENT THE SEA2SEA 

TRACEABILITY PLATFORM 

We opted for a demonstration video to present the Sea2Sea Traceability Platform as it allows us to effectively 

showcase the platform’s features and functionalities in an engaging and accessible manner. Videos provide a dynamic 

way to convey complex information, enabling viewers to visually understand the user experience, workflow, and key 

functionalities in a short amount of time. Moreover, a video offers the opportunity to highlight the platform’s 

intuitive interface and seamless integration, which might be challenging to convey through traditional 

documentation alone. It also ensures that the information is easily accessible to a wide audience, regardless of their 

technical background. By using this format, we aim to provide a clear, concise, and interactive representation of how 

the Sea2Sea platform meets the project’s objectives of traceability, compliance, and operational efficiency. 

Find here a direct link to the video. 

1.2. SHORT DESCRIPTION OF THE VIDEO 

The video provides an overview of the various modules that constitute the platform, offering a comprehensive look 

at their functionality and integration. Below is a summary of the modules covered in the video: 

CONNECT 

The Connect module is the foundation for secure and efficient data sharing. It enables authenticated users to: 

• Collect and consolidate supplier data using pre-configured forms and automation tools. 

• Integrate seamlessly with APIs, IoT devices, and B2B applications. 

• Leverage blockchain for secure, auditable record-keeping and accountability. 

https://www.canva.com/design/DAGZ2tujKdU/o23b1p73-9bQ8Apy-A6wYA/watch?utm_content=DAGZ2tujKdU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h0d8cdb3d94
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By automating and standardizing data collection, Connect ensures reliable inputs for further analysis. 

CONTROL TOWER 

At the heart of the platform is the Control Tower Application, which provides a comprehensive view of supply 

chain data in an intuitive "cube of data" interface. Based on GS1’s EPCIS standard, the Control Tower organizes 

information across five key dimensions: 

1. Product: Includes finished goods, components, and raw materials. 

2. Supply chain : Represents supply chain stakeholders and their roles. 

3. Detailed flows: Tracks physical assets like batches, serialized units, and shipments. 

4. Transactions: Covers orders, risk assessments, and other interactions. 

5. Quality: Focuses on certifications, inspections, and third-party audits. 

This multi-dimensional approach enables stakeholders to visualize and analyze supply chain data effectively, 

ensuring greater operational control. 

INSIGHT 

The Insight module provides real-time analytics and key performance indicators (KPIs) to help users monitor and 

improve supply chain performance. Features include: 

• Alerts for anomalies, fraud, and compliance issues. 

• Consistency scores and verifications for suppliers, products, or categories. 

• Comprehensive dashboards for data-driven decision-making. 

SPOTLIGHT 

The Spotlight module bridges the gap between the supply chain and end consumers by managing the transparency 

web app. It also tracks consumer interactions such as scans, comments, ratings, and reviews. 

CONCLUSION 

 

The Sea2Sea Traceability Platform, anchored by its Control Tower Application, provides authenticated users with an 

advanced tool for sharing, visualizing, and analyzing supply chain data. By offering a unified view of operations, the 

platform empowers stakeholders to achieve greater transparency, ensure compliance, and drive operational 

excellence. 

Adopting the Sea2Sea platform is a strategic step toward a sustainable and accountable supply chain ecosystem.  


